NMPOrPAMMA CEMUHAPA
«3ddekTBHOE MOTUBUPOBaHME: MUbI U NpaBaa o KPI»

Bepywuin: Mapuna BacunbeBHa BuluHsakoBa - ynpasnstowumn naptiep PM TEAM

Kypc opueHTMpoBaH Ha BeAywux CneuuanuctoB, PYKOBOAUTENEW W BrafenbueB NpednpusTuii u
OpraHu3aLuin.

OT13bIBbI:

«OyeHb MonoxuTtenbHoe BneyatneHne. CeMunHap HacblleH WHGOpMauuen, HO BCe MperogHeceHo
MapuHoit Takum 06pasom, YTO cpasy WHGOPMaLUMsa packnagblBaeTcsl B rONOBE MO «CBOWM MOSOYKaM».
Cnacubo Gonbwoe MapuHe. C Gonbwum yaoBonbCTBMEM Oyay nocewatb €€ TPEHWUHIUY.
Onbea TanuHa, HR meHedxep, JINOEK MHxXuHUpuHe.

«Bce 3amevatenbHo! Pasgenbl BCe HyxHble, NONe3Hble (M NCUXOMOMK0 HYXXHO ObINO BCMOMHMTbL (XOPOLLO
YTO YyTb-4yTb 1 HE 3aTsHYTO). BCe OYEHb rpamoTHO, BaXHO W NOCNeLOBaTENbHO. YPOBEHb NOAMOTOBKMA —
OT/INYHO, MacTepcTBo npenogHeceHns MaTepuana - OT/INYHOY.
AnuHa XmeneHko, pykosodumesb npakmuku «Kadposbie peweHus», KCK pynn.

MPOrPAMMA KYPCA

Ne Tema Bpems, ak. u.

n/n
1 Beepnenue. 3agaum kypca 0,1
2 MoHsTe MOTUBMPOBaHNS. CBA3b MOTUBMPOBAHWS 1 CUCTEMbI YNIPABIEHNS 1
3 3penocTb 6U3Heca kak CTUMYIT 1 OrpaHNieHe Ans MHCTPYMEHTOB 0,5

ynpaBneHns
4 CoumanbHble pornu 1 0Co6eHHOCTI MOTUBMPOBAHNS TOM-MEHEIKEPOB 1
5 Metoauka paspabotku KPI 1,0
6 Mpumepsl KPI ans pasHbix yHKUMOHAN0B 04
7 OrpaHuyenus npn BHeapeHun KPI. SddekTneHocTb BHeapeHns KPI 0,5
8 OCHOBHble OLWNBKM MOTUBMPOBAHMS: NPAKTUYECKMIA OMbIT 0,5
Uroro 5

[aHHas nporpamma moxet ObITb NPOBeAeHa Kak B KOPNOPaTUBHOM, Tak U B OTKPbITOM chopmarte.

MockBa, yn. [JoHcKaA, gom 4, ctpoeHune 3
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